Sacred Heart Church & Saint Rose of Lima

Parish Pastoral Council

Minutes

April 3, 2011
Present:  Father Crowley, Father Jason, Deacon Gabriel, Mary Gabrial, Barbara Norvish, Dave English, Joyce Domingos, Liz Larkin, Madeline O’Leary, Claire St. Laurent, Suzanne Whitehead, Ernie LeBlanc, Debbie Olean, Maggie McGee, Charlie Norvish
I. Minutes from February 27, 2011 accepted as is.
     II.  
      Old Business

A. The Archdiocese coming to do the Marriage Prep program was a great deal.  Our marriage prep program does a real good job.  We’ll add to it and continue to make the couples feel good and welcomed and give a sense of “bonding.”  Developing a personal relationship with the couples, interaction, etc. is a goal we’ll try to always achieve.  There were 11 couples that seemed to enjoy it although some felt they were being talked to/at!  We’ll try to make our marriage prep program a combination of “soft touch and speaking to the participants.”  On April 10th there will be a meeting with a representative from the Archdiocese to give her feedback on the training and go over everything.  Our leaders now have to go to an 8 hr. training themselves.  The cost is expensive and could be prohibitive for some couples.  Expense covered a lot of materials, meals, several books, crucifix, etc.

B. No one has come forward to lead the church in decorations.  We have a volunteer florist who is helping but no one wants to lead.  Barbara calls up folks when decorating is going to occur so the Committee will know.  They will share this roll.  *Holly mentioned that it is important for the Decorating Committee to make sure the church will be free to decorate and that no conflicts with other activities occur.  Oak Point Garden Club is to busy doing their own thing right now and cannot assist Sacred Heart.
C. Lamp post out front of the church is ready to be repaired.  Middleboro Gas and Electric will take care of it but just not sure when the final repair will be done.
D. June 18th banquet – Committee of 6 folks are working on the banquet.  They will be meeting soon.
E. 8 new Eucharistic ministers have been blessed and are ready to go.  Four are from Oak Point.  There are some gaps in the schedule and Holly will call the new folks and encourage them to “pop up.”  It is possible for some folks to be trained but not be put on the schedules.  These people can call Holly.  They can be put on a substitute list.
F. “Light Is On  For You” program has been attracting 5-10 people.  Confessions are also heard on Saturday.  There seems to be a steady stream.
G. Lenten Mass schedule – pretty well attended.

II. New Business

A. Catholics Come Home Campaign – The commercials seem to be very effective.  Holly went to a  training.  She is our parish contact person.  A 102 page guide book gives suggestions/statistics (Best Practices Checklist, Hospitality) on the program.  Holly handed out several papers/resources.  One of the tactics mentioned was to welcome parishioners who attend church via the phone.  So far, we have: ordered a banner welcoming people, ordered prayer cards which gives you a list of people to pray for and have had a parish clean up.  We could start a “Greeters” ministry that would welcome parishes warmly as they enter the church.  Having the priests outside the church prior to mass is another great gesture.  There are 6-7 greeters at St. Rose Church who step in to make sure folks feel welcomed.  Some of these greeters are even the teenagers.
B. Cardinal’s Appeal – We have had 108 people participate so far.  They are sending us a second letter.  Our general goal is pretty much the same.  We reached our goal and got a small amount back last year.  Cash amounts will come up soon.
C. Rectory basement has had some repairs to it including dry walls and new cellar windows.  The ceiling is coming down due to mold.  Mr. Hinds has been doing the work.  Penance room will be redone and a new carpet and plumbing repairs are also on the “to do” list.
D. There is a possibility of developing a youth group ministry at St. Rose
E. Church doors are still difficult to open.  A discussion should occur to try and rectify this problem.

F. Elections – Nominations forms just need to be altered slightly.  The person nominating may not know the address and/or phone number.  They will be ready for next week.  April 10 & 17 nominations papers will be available in the back of the church/in the pews and priest will also mention it from the alter.  There will be an announcement in the bulletin.  We will have speakers at the masses. Barbara at 4 p.m. Sat,  Debbie O at 8 a.m., Charlie at 9:30 a.m., Ernie at 11:00 a.m.   St. Rose will have Sue at the 5 p.m. of Sat. and Maggie at the 9 a.m. Sunday.  Nomination boxes to put the nominations in will be in the back of the church.  Parishioners may also put the nominations in the collection baskets.
G. Arise Program – A program which allows adults to discuss scripture.  The program occurs in homes or on parish grounds.  They train the leaders (cost around $1500 for a small parish).  It occurs during the different church seasons.  You open scriptures during these seasons and create adult discussions on them.  We have had a huge misunderstanding in how it was suppose to be done/run.  More cooperation will be helpful for next year.  One suggestion was to get a committee to discuss prayer groups ahead of time before the Lenten season begins.  Generation of Faith adult participants mentioned that we needed more adult programs.
H. Father Crowley mentioned he made need some of the PPC members to attend a meeting at St. Rose on Monday, April 11.  The regional Bishop will be here to meet with Parish staff, priests, general staff and PPC members.  It will be an informal meeting with dinner.  He will call us.

III. Next meeting:  June 5, 6:30 p.m. in Middleboro                              
