Sacred Heart Church & Saint Rose of Lima
Parish Pastoral Council

Minutes

July 10, 2011

Present:  Father R. Crowley, Father D. Crowley, Father Swencki, Barbara Norvish, Joyce Domingos, Liz Larkin, Madeline O’Leary, Claire St. Laurent, Ernie LeBlanc, Maggie McGee, Bob McGee, Charlie Norvish, Jeff Cunningham, Mary & George Gabriel
I. This was a requested meeting by Father Richard Crowley to discuss the possibility of changing the mass schedule at Sacred Heart.  Below are some of the issues and points brought up at this meeting.
A. Declining attendance at masses.  1200 attendees when Father Crowley first started.  Present numbers are between  600-750.

B. Father Crowley was hoping he could hold off on this difficult decision.  He was hoping the “Catholics Come Home” campaign would have had a bigger impact on mass attendance.  It has not.

C. At the monthly staff meetings this issue was discussed and they felt it might be best to have only an 8 a.m. and 10 a.m. mass of Sundays
1. recommendation was to start this schedule in Jan. 2012

2. those assisting in all masses would get a new schedule showing the mass and assignment changes
D. Biggest hurdle to changing the mass schedule was how to fit the Choir masses in!  Presently, during the season, the children’s choir sings twice a month at the 9:30 a.m. Sunday mass. Every Sunday, the adults sing at the 11 a.m. mass.
Recommendation by staff if mass schedule changed:  Children would sing at the 10 a.m. mass once a month and the adults would sing at that mass three times a month.

E. Second hurdle to mass changes would be to adjust mass intentions already scheduled. Various masses are said for the deceased, etc.
F. Our mass schedule should take in to consideration the schedule of other area churches.  Example:  Sts. Martha and Mary’s have a 7:30/9:00/11:00 a.m. Sunday mass schedule.
G. Our cluster of 3 parishes WILL HAVE TO, in the future, work together with possibly 1 priest in scheduling masses.

H. Parishioners will just have to adjust to whatever the schedule becomes
I. It is possible the some people will go some where else for mass if they are unsatisfied with the new time schedule

J. It is possible the some people will avoid a 10:00 a.m. mass if there is singing and/or orientated towards children.  Some feel they can’t concentrate if noisy children are present.
K. Present mass schedule is working because we have enough priests – but the future holds the retirement of both Father R. Crowley and Father Daley next September, 2012.
L. Would a “bulletin flash” letting people know a mass might be/or is being dropped – be helpful?
M. There is always the concern that by changing the schedule and dropping a mass that we will lose parishioners.

N. One good thing – despite the drop in attendance, the folks attending have been generous in their weekly money contributions.
O. “Change is hard.”  Some people would use it as an excuse not to attend.  “There is always going to be a certain group.”
P. This pending dilemma needs to be looked at as a whole.  Some may have personal agenda’s – but a schedule should reflect what is best for the “whole.”
Q. Should the mass schedule change with the seasons?  Less masses said in the summer when attendance is normally lower – more said during the colder months.  Example:  Summer schedule – 4 p.m. Saturday and 8:00 and 10:00 a.m. Sunday.
R. When there is a children’s choir mass, the attendance is higher because the children and parents are present.  Perhaps we should have the children’s choir sing at all 9:30 am masses.  Are we encouraging these choir members and their families to come only twice a month when they sing??  The children really seem to enjoy performing so why not have it more often.  More help could be hired.
S. Whatever the schedule becomes, it should meet the needs of the parish and parishioners and that it should also be for liturgical reasons.
T. Generations of Faith program doesn’t seem to effect the mass attendance even when a certain mass is supporting the G of F activities.  Perhaps more emphasis should be made at G of F to attend mass every weekend.
U. It would be wise to make a decision on mass schedules that wouldn’t cause more changes when we are minus Father Crowley.
II. The PPC took a vote on this concern.  10 members voted to keep the mass schedule the same while 2 voted to change the Sunday mass schedule to an 8 and 10 a.m. format.
III. It should be noted that the attendance at St. Rose has gone up somewhat. This is obviously a positive thing.  Schedule changes are not being considered at this church.
IV. Next meeting:  SEPTEMBER 25, 2011 at Sacred Heart.  6:30 p.m.
